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ABSTRACT 

Quality management in higher education has shifted from merely meeting 
administrative standards to becoming a strategic instrument for maintaining global 
competitiveness. This article aims to systematically analyze the key determinants 
influencing the dynamics of quality management implementation in higher education 
institutions. Through a systematic literature review of 30 selected references, this 
study maps four crucial determinants: visionary leadership and organizational 
culture, information technology integration, faculty competence and engagement, 
and external regulatory pressures. The analysis shows that successful quality 
assurance cannot be achieved in isolation but requires a harmonious orchestration 
of managerial aspects, digital infrastructure readiness, and human resource 
commitment. This article provides a new theoretical contribution by viewing quality 
management as a dynamic and adaptive ecosystem to changing times. 

Keywords: Quality Management, Higher Education, Leadership, Technology 
Integration, Organizational Culture. 

A. Introduction 
Contemporary higher education 

institutions face increasingly complex 

pressures to demonstrate their 

relevance, efficiency, accountability, 

and academic excellence at both 

national and international levels. The 

globalization of higher education, 

increasing student mobility across 

borders, and competition among 

universities for academic recognition 

require every institution to adopt 

quality standards aligned with global 

best practices. This situation means 

that quality management is no longer 

viewed merely as an administrative 

instrument or a strategic choice in 

institutional governance, but rather as 

a fundamental necessity that 

determines the sustainability of higher 

education organizations amidst 

increasingly fierce competition. The 

shift in the higher education paradigm 

from elite higher education to mass 

higher education has expanded public 

access to education, but at the same 

time presents new challenges in 

maintaining consistent quality in 
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learning processes, research, and 

community service. Increasing student 

numbers, diversification of study 

programs, developments in 

information technology, and changing 

workplace needs require universities 

to have quality assurance systems 

that are adaptive, flexible, and 

oriented towards continuous 

improvement. In this context, the 

success of quality management 

implementation is not only determined 

by the existence of regulations, 

documents, and operational 

standards, but is also influenced by 

the interaction of various internal and 

external factors that shape the 

dynamics of the organization as a 

whole. Many universities still face 

challenges when the implementation 

of quality assurance focuses more on 

meeting administrative requirements 

than on concrete efforts to improve the 

quality of the learning process and 

graduate outcomes. This 

phenomenon, often referred to as 

paper-based quality, or quality that is 

only visible in documents, 

demonstrates that the existence of a 

quality assurance system is not 

necessarily accompanied by changes 

in organizational culture or substantive 

improvements in academic quality. 

Increasingly stringent regulations from 

the government and accreditation 

bodies do encourage institutions to 

develop various quality assurance 

tools, but without the internalization of 

quality values throughout the 

academic community, implementation 

tends to be formal and unable to 

create a sustainable quality culture. As 

a result, significant investments in 

developing a quality management 

system often fail to significantly impact 

graduate competency, research 

productivity, the quality of academic 

services, or the institution's overall 

competitiveness. This problem is 

further exacerbated by the gap 

between quality policies formulated at 

the institutional level and their actual 

implementation at the faculty and 

study program levels.Consequently, 

the organization's strategic objectives 

are not fully translated into daily 

academic practices. This gap 

indicates that the effectiveness of a 

quality assurance system depends not 

only on policy design but also on 

leadership capacity, human resource 

competency, organizational culture, 

communication systems, 

infrastructure availability, information 

technology support, and the 

commitment of all stakeholders to 
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implementing the principles of 

continuous improvement. Therefore, a 

more comprehensive analysis is 

needed to identify the key 

determinants that can encourage or 

hinder the effective implementation of 

quality management in higher 

education. To date, most research has 

focused on specific aspects in 

isolation, such as the influence of 

leadership, information technology 

implementation, organizational 

culture, or accreditation systems. 

Therefore, it has not been able to 

provide a complete picture of the 

relationships between the variables 

that shape the higher education 

quality ecosystem. This partial 

approach makes it difficult for 

policymakers to formulate integrative 

strategies because each determinant 

actually influences each other within a 

complex organizational system. 

Based on this condition, this article 

seeks to fill this research gap by 

integrating the various key 

determinants of quality management 

into a more comprehensive analytical 

framework. The study focuses on how 

leadership, organizational culture, 

human resources, digital 

transformation, government policies, 

accreditation demands, and 

stakeholder involvement interact to 

shape the effectiveness of higher 

education quality assurance systems. 

Furthermore, this article highlights the 

importance of understanding the 

relationship between external 

pressures from the government, 

accreditation bodies, technological 

developments, and industry demands, 

and the institution's internal readiness 

to undertake organizational change. 

The rapidly developing digital 

transformation has shifted the 

paradigm of quality management, 

from academic information systems, 

data management, technology-based 

learning evaluation, to the use of 

artificial intelligence in decision-

making processes. However, the 

success of this transformation remains 

dependent on the readiness of human 

resources, visionary leadership, an 

adaptive organizational culture, and 

the institution's ability to systematically 

manage change. Neglecting aspects 

of quality culture, human resource 

competency, and organizational 

resistance has the potential to hinder 

the effectiveness of various 

innovations that have been 

developed, thus preventing 

technology investments from 

producing the expected quality 
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improvements. Therefore,A 

systematic analysis of the 

determinants of quality management 

is crucial for a deeper understanding 

of the strategic factors influencing the 

success of a higher education quality 

assurance system. The results of this 

study are expected to contribute not 

only to the development of educational 

management theory but also to serve 

as a practical reference for higher 

education leaders in formulating 

quality assurance policies that are 

more adaptive, participatory, 

sustainable, and oriented towards real 

quality improvement, thereby 

producing competitive graduates, 

strengthening the institution's 

reputation, and meeting the 

expectations of all stakeholders in the 

ever-changing era of higher 

education. 

B. Research Methods 
This study employed a 

Systematic Literature Review (SLR) 

method to identify, evaluate, and 

synthesize relevant scientific findings. 

The article selection process was 

conducted based on the Preferred 

Reporting Items for Systematic 

Reviews and Meta-Analyses 

(PRISMA) protocol. Primary data 

sources were obtained from reputable 

databases such as Scopus, Web of 

Science, and Google Scholar with 

publications spanning the last ten 

years. Inclusion criteria stipulated that 

articles must be written in English or 

Indonesian, based on strong empirical 

or theoretical research, and focus 

directly on quality management in the 

higher education sector. Of the total 

120 articles collected in the initial 

stage, rigorous screening was 

conducted based on the relevance of 

the abstract and content to produce 30 

primary references for in-depth 

analysis. The data analysis technique 

used thematic content analysis to 

group quality determinants into four 

main sub-topics presented in the 

discussion section. 

C. Research Results and Discussion 
a. Visionary Leadership and 

Organizational Culture as the 

Foundation of Quality 

Leadership in higher education is 

one of the primary determinants of the 

success of quality management 

implementation because it serves as 

the primary mover in every process of 

organizational change, strategic 

decision-making, and the 

development of a sustainable quality 

culture. In the increasingly competitive 

dynamics of higher education, the role 
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of leaders is no longer limited to 

administrative functions and 

bureaucratic oversight, but has 

evolved into change agents capable of 

directing all institutional resources 

toward achieving the organization's 

vision, mission, and strategic goals. 

The paradigm shift in higher education 

governance encourages a change in 

leadership style from an authoritarian, 

hierarchical, and control-oriented 

approach to transformational 

leadership that emphasizes 

inspiration, collaboration, 

empowerment, and building a shared 

commitment to quality improvement. 

The transformational leadership 

model is considered more relevant 

because it can build intrinsic 

motivation among the academic 

community to actively engage in every 

quality improvement process without 

being driven solely by regulatory 

demands or administrative interests. 

Therefore, rectors, deans, heads of 

study programs, and other unit leaders 

are required to have a clear, realistic, 

and long-term quality vision and be 

able to translate this vision into 

operational policies, work programs, 

performance indicators, and 

evaluation mechanisms that can be 

implemented effectively at every level 

of the organization. Clear leadership 

direction is crucial for ensuring that all 

elements of an institution share a 

common understanding of quality 

development priorities, ensuring that 

various programs are implemented in 

a manner that is neither partial nor 

overlapping. Conversely, weak 

commitment from top management 

often results in the quality assurance 

system remaining limited to document 

preparation, administrative reporting, 

or accreditation requirements, without 

generating tangible changes to the 

quality of learning, research, 

community service, or academic 

services as a whole. Under these 

circumstances, the quality assurance 

system has the potential to become 

merely a symbolic organizational 

formality, divorced from daily 

academic activities and unable to 

foster a culture of genuine quality 

improvement. Visionary leadership 

also plays a strategic role in reducing 

bureaucratic resistance, which has 

often been a major obstacle to the 

implementation of various innovations 

in higher education. The complexity of 

organizational structures, lengthy 

administrative procedures, and 

entrenched work patterns often delay 

the implementation of innovative 
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policies. Therefore, leaders are 

required to possess communication, 

negotiation, and change management 

skills to build trust.Strengthen cross-

unit collaboration and direct the entire 

academic community to embrace 

change as part of the institutional 

development process. Furthermore, 

leaders need to create a safe, open, 

and supportive work environment so 

that lecturers, educational staff, and 

students have ample space to 

innovate, convey new ideas, conduct 

academic experiments, and develop 

learning methods without fear of 

excessive administrative sanctions 

when faced with failure in the 

innovation process. An organizational 

environment that supports creativity 

will accelerate the emergence of 

various best practices that ultimately 

strengthen the quality assurance 

system in a sustainable manner. On 

the other hand, successful leadership 

cannot be separated from 

organizational culture, which serves 

as the main foundation in determining 

how quality values are accepted, 

understood, and implemented by all 

members of the organization. 

Organizational culture can be likened 

to the soil in which a quality vision is 

planted; if the culture is fertile and 

adaptive, the quality vision will 

develop into a deep-rooted collective 

habit. However, if the organizational 

culture is still dominated by resistance 

to change, various quality policies will 

be difficult to optimally implement. A 

culture of quality is characterized by a 

growing collective awareness that 

quality improvement is a shared 

responsibility of the entire academic 

community, not solely the 

responsibility of quality assurance 

units or offices. This awareness 

encourages each individual to actively 

conduct self-evaluations, improve 

work processes, enhance service 

quality, and participate in the ongoing 

development of the institution. 

However, the transformation from a 

culture of administrative compliance to 

a culture of continuous improvement is 

not a quick process; it requires long-

term commitment, consistent policies, 

exemplary leadership, a supportive 

reward system, and the involvement of 

all stakeholders. Cultural change also 

requires a process of internalizing 

values through habituation, effective 

communication, collective reflection, 

and ongoing evaluation so that quality 

is no longer understood as a fleeting 

target for accreditation purposes but 

rather becomes part of the 
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organization's identity. Thus, the 

synergy between transformational 

leadership and an adaptive 

organizational culture provides the 

strongest foundation for building a 

higher education quality management 

system that is effective, sustainable, 

and responsive to changes in the 

strategic environment. The integration 

of these two factors enables higher 

education institutions to create an 

innovative, collaborative academic 

ecosystem oriented toward 

continuous quality improvement, 

capable of producing graduates, 

research, andand educational 

services that are highly competitive at 

national and international levels. 

b. Integration of Information 

Technology in the Internal Quality 

Assurance System (SPMI) 

Digitalization has brought 

significant changes to higher 

education governance, particularly in 

how universities collect, manage, 

analyze, and utilize data as a basis for 

decision-making within the quality 

assurance system. The increasingly 

rapid development of information 

technology has driven the 

transformation of various 

administrative and academic 

processes, previously carried out 

manually, into digital systems that are 

faster, more accurate, and more 

integrated. In the context of the 

Internal Quality Assurance System 

(SPMI), information technology 

integration is a strategic factor that 

enables the planning, implementation, 

evaluation, control, and quality 

improvement processes to be carried 

out more effectively, efficiently, 

transparently, and with evidence-

based management. The use of an 

integrated information system allows 

every work unit within the university to 

access the same data in real time, 

allowing for continuous monitoring of 

academic and non-academic 

performance indicators without having 

to wait for periodic reports, which are 

often delayed. The availability of 

accurate and easily accessible data 

makes it easier for institutional leaders 

to evaluate the achievement of quality 

standards, identify deviations, and 

formulate corrective measures more 

quickly and effectively. Furthermore, 

an integrated quality management 

information system minimizes the risk 

of human error in data collection, 

processing, and reporting, as most 

administrative activities are automated 

through system validation 

mechanisms. This not only improves 
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data accuracy but also strengthens 

the institution's accountability in 

meeting various reporting 

requirements for the government, 

accreditation bodies, and other 

stakeholders. The presence of a 

digital dashboard that visually displays 

key performance indicators also adds 

value to the decision-making process, 

allowing leaders to quickly and 

comprehensively monitor the progress 

of each faculty, study program, and 

work unit. Through dynamic data 

displays, policymakers can quickly 

identify study programs experiencing 

declining performance, low student 

satisfaction, declining research 

productivity, or various other quality 

indicators before these issues develop 

into more complex problems. Thus, 

the decision-making process is no 

longer based solely on intuition or 

experience, but relies on objective, 

measurable, and accountable data 

analysis. The use of information 

technology also facilitates the 

automation of student feedback 

collection regarding learning quality, 

lecturer performance, and academic 

services.and educational support 

facilities. This automation increases 

the efficiency of the evaluation 

process because data can be 

collected quickly from a large number 

of respondents, while reducing the 

potential for subjectivity in the 

evaluation process. The information 

obtained can then be used as a basis 

for refining learning methods, 

increasing lecturer competency, 

developing curricula, and continuously 

improving the quality of academic 

services. However, the success of 

integrating information technology into 

a quality assurance system depends 

not only on the availability of modern 

hardware and software, but is also 

greatly influenced by the readiness of 

human resources to utilize the 

technology optimally. The digital 

literacy of lecturers, education staff, 

and leaders is a crucial factor in 

determining the effectiveness of 

system implementation because 

sophisticated technology will not 

provide benefits if users lack the ability 

or willingness to operate it optimally. 

Therefore, developing digital 

competencies through training, 

mentoring, and increasing human 

resource capacity needs to be an 

integral part of a university's digital 

transformation strategy. In addition to 

user readiness, digital transformation 

also demands changes in 

organizational business processes to 
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become simpler, more efficient, and 

more integrated so that technology 

can truly increase work productivity, 

rather than simply replacing manual 

procedures with digital forms without 

producing significant changes. 

Digitalization that is not accompanied 

by streamlined workflows has the 

potential to create new, more complex 

bureaucracies and reduce the 

effectiveness of quality assurance 

systems. On the other hand, 

increasing reliance on digital systems 

also requires universities to 

continuously invest in cybersecurity, 

personal data protection, information 

technology infrastructure 

maintenance, software updates, and 

system disruption risk management to 

ensure stable and sustainable 

academic operations. Information 

security management is becoming 

increasingly important given that 

academic data, student data, research 

results, and various strategic 

institutional documents are valuable 

assets that must be protected from 

various threats of leaks and 

cyberattacks. Universities that are 

able to effectively integrate 

information technology into their 

Internal Quality Assurance Systems 

will have a better ability to transform 

raw data into strategically valuable 

information (actionable insights) to 

support curriculum development, 

improving learning quality, formulating 

institutional policies, and planning for 

future organizational development. 

Therefore,Information technology 

should not be seen as the end goal of 

the organizational transformation 

process, but rather as a strategic 

instrument that accelerates the 

achievement of quality standards, 

strengthens the culture of data-based 

decision-making, increases 

governance efficiency, and supports 

the realization of a higher education 

quality assurance system that is 

adaptive, innovative, and sustainable 

amidst the dynamics of changes in the 

higher education environment. 

c. Competence and Involvement 

of Lecturers in the PPEPP Cycle 

Lecturers are the main actors 

and the vanguard in the successful 

implementation of the Internal Quality 

Assurance System (SPMI) because 

they are directly involved in all stages 

of the Determination, Implementation, 

Evaluation, Control, and Improvement 

(PPEPP) cycle, which is the core of 

efforts to improve the quality of higher 

education. Lecturers' strategic 

position is not only as implementers of 
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the learning process, but also as 

developers of knowledge, 

researchers, academic supervisors, 

and agents of change that determine 

the success of achieving institutional 

quality standards. Therefore, the 

effectiveness of the quality assurance 

system cannot be separated from the 

quality of lecturers' resources, both in 

terms of competence, commitment, 

and active participation in every 

quality development process. The 

pedagogical and professional 

competencies possessed by lecturers 

are factors that directly influence the 

quality of the learning process 

received by students, because 

lecturers' abilities in designing 

learning, developing teaching 

materials, implementing innovative 

learning strategies, utilizing 

educational technology, and 

conducting learning evaluations will 

determine the quality of student 

learning experiences and graduate 

learning outcomes. In addition, 

professional competencies that are 

continuously updated according to 

developments in science, technology, 

and the needs of the workplace are 

essential requirements for learning 

materials to remain relevant to the 

dynamics of society and industry 

demands. In this context, universities 

need to organize lecturer capacity 

development programs in a planned, 

systematic, and sustainable manner 

through training, workshops, 

competency certification, research 

activities, community service, 

academic collaboration, and various 

other forms of professional 

development so that lecturers' abilities 

continue to develop in line with 

changes in the higher education 

environment. These capacity-building 

efforts aim not only to strengthen 

academic competence but also to 

build lecturers' adaptability to 

developments in digital technology, 

innovative learning methods, and 

outcome-based education 

approaches. However, the success of 

quality management implementation 

is not solely determined by lecturers' 

technical abilities but is also greatly 

influenced by their emotional 

involvement, moral commitment, and 

intrinsic motivation in internalizing 

quality values as part of the academic 

culture. Lecturers who have a high 

awareness of the importance of quality 

will view the quality assurance 

process not as an administrative 

obligation, but rather as a professional 

responsibility to continuously improve 
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the quality of learning, research, and 

community service. Conversely, low 

motivation or weak commitment to a 

quality culture will cause the 

implementation of various quality 

assurance policies to proceed as a 

formality without producing 

substantive change.One of the 

challenges still faced by many 

universities is the high administrative 

burden faced by lecturers, ranging 

from academic reporting, completing 

various administrative documents, to 

fulfilling various bureaucratic 

requirements, which often consume 

time and energy. This situation has the 

potential to reduce the opportunity for 

lecturers to focus more on conducting 

quality research, producing scientific 

publications, developing learning 

innovations, and increasing academic 

interaction with students. Therefore, 

institutions need to simplify 

administrative processes through the 

use of information technology and 

design a fair, transparent, and 

performance-based reward and 

punishment system to encourage 

active participation of lecturers in all 

quality assurance activities. A 

proportionally designed reward 

system will motivate lecturers to 

continuously improve the quality of 

academic performance while 

strengthening their commitment to 

achieving institutional quality 

standards. In addition to providing 

rewards, universities also need to 

actively involve lecturers from the 

quality standard-setting stage so that 

each policy produced truly reflects real 

needs in the field. Involvement from 

this early stage will foster a sense of 

ownership of the agreed standards, so 

that their implementation is no longer 

viewed as an instruction from the 

leadership, but rather as a shared 

commitment of the entire academic 

community. In the evaluation and 

control phase, lecturers' 

professionalism is also reflected 

through their ability to conduct 

objective, honest, and responsible 

self-evaluations and peer reviews. An 

open and constructive peer review 

mechanism plays a crucial role in 

maintaining academic integrity and 

serves as a platform for sharing best 

practices in teaching, research, and 

community service. The evaluation 

results then serve as a basis for 

lecturers to reflect on the strengths 

and weaknesses of the learning 

process that has been implemented 

so that various findings can be 

translated into corrective measures in 



       Pendas : Jurnal Ilmiah Pendidikan Dasar,  
   ISSN Cetak : 2477-2143 ISSN Online : 2548-6950  

Volume 11 Nomor 03, September 2026 
 

402 
 

the following semester. A reflective 

attitude is an important characteristic 

that lecturers must possess because it 

enables the process of quality 

improvement to take place 

continuously through innovation in 

learning methods, refinement of 

evaluation tools, updating teaching 

materials, and improving the quality of 

academic services to students. 

Therefore, the success of the PPEPP 

cycle depends heavily on the 

dedication, professionalism, integrity, 

and commitment of lecturers in 

consistently carrying out each stage of 

quality assurance. Lecturers who 

possess high competence, strong 

motivation, and a reflective 

culture,and awareness of the 

importance of quality improvement will 

be the main energy that ensures that 

the quality assurance cycle continues 

to run effectively, sustainably, and is 

able to produce real improvements in 

the quality of higher education and 

provide benefits for students, 

institutions, and society at large. 

d. External Regulatory Pressure 

and Accreditation as Catalysts for 

Change 

Government policies and the 

dynamics of higher education 

regulations are among the external 

determinants that have a significant 

influence on the direction of quality 

management development in higher 

education. As providers of higher 

education, every institution cannot 

escape the various policies, national 

standards, and regulations 

established by the government and 

quality assurance agencies, as the 

entire educational process must 

comply with applicable provisions. 

These regulations serve as a control 

instrument and a driving force for 

higher education institutions to 

continuously improve the quality of 

governance, learning, research, 

community service, and various other 

academic services. In this context, 

accreditation instruments, both at the 

national and international levels, serve 

as external standards that provide 

benchmarks for the quality 

achievements of a higher education 

institution. Through the accreditation 

process, institutions are encouraged 

to conduct comprehensive self-

evaluations, compare their 

performance against established 

standards, and identify aspects that 

still require improvement. The 

presence of these external standards 

not only serves as a monitoring 

mechanism but also motivates higher 
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education institutions to build a more 

systematic, measurable quality 

assurance system oriented towards 

continuous quality improvement. In 

many cases, regulatory pressure from 

the government and accreditation 

bodies has been a catalyst that 

encourages higher education 

institutions to undertake 

organizational transformation, 

improve governance, develop 

information systems, enhance human 

resource quality, and strengthen a 

culture of quality that has not 

previously been a top priority. 

Previously passive higher education 

institutions often begin to implement 

various improvements after being 

required to meet accreditation 

standards, making regulations play a 

crucial role in triggering organizational 

change. In addition to serving as an 

evaluation instrument, accreditation 

also provides public legitimacy, which 

is crucial for the sustainability of higher 

education institutions. A good 

accreditation status increases public 

trust, strengthens the institution's 

reputation, expands opportunities for 

collaboration with various parties, and 

enhances the competitiveness of 

graduates in an increasingly 

competitive job market. For students 

and prospective students, 

accreditation results are often used as 

a primary indicator in assessing the 

quality of a higher education 

institution, so achieving superior 

accreditation has strategic value in 

enhancing the institution's image. 

However, the dominance of external 

pressure also presents various 

challenges that must be anticipated. If 

a higher education institution's 

orientation focuses solely on fulfilling 

documentation and administrative 

requirements to achieve a high 

accreditation score, the phenomenon 

of superficial compliance will 

emerge.This is a situation where an 

institution appears to meet formal 

standards but has not yet internalized 

quality values into daily academic 

practices. In such situations, various 

quality assurance activities tend to be 

carried out only in the lead-up to 

external audits or assessments, 

without being accompanied by a 

culture of continuous evaluation and 

improvement. As a result, the quality 

assurance system loses its primary 

function as a quality improvement 

instrument and becomes merely an 

administrative mechanism to meet 

regulatory demands. Therefore, 

universities with a high level of 
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organizational maturity will not view 

accreditation as an end in itself, but 

rather as a logical consequence of a 

quality culture that is deeply 

embedded in all academic activities 

and institutional governance. This 

paradigm positions accreditation as 

the outcome of a consistent quality 

improvement process, not as the sole 

indicator of organizational success. In 

line with the development of global 

quality assurance systems, the 

accreditation paradigm has also 

shifted from an approach that 

emphasizes input and process 

aspects to one that focuses on output 

and outcomes. This shift requires 

universities to not only ensure the 

availability of adequate resources and 

procedures, but also to demonstrate 

the tangible impact of their education 

delivery through graduate quality, 

research productivity, innovation, 

contributions to society, and the level 

of achievement of graduate learning 

outcomes. This shift in orientation 

requires institutions to be able to adapt 

quickly to evolving regulatory 

dynamics, including adjusting 

curricula, evaluation systems, 

organizational governance, and 

institutional development strategies to 

remain relevant to the needs of society 

and the workplace. External 

regulations also often drive changes in 

the organizational structure of 

universities toward governance that is 

more flexible, transparent, 

accountable, and responsive to public 

demands. However, the dynamics of 

higher education policy that change 

periodically can pose a challenge if 

universities lack a strong long-term 

strategic plan. Uncertainty in policy 

direction has the potential to lead to 

inconsistencies in the implementation 

of quality development programs if 

each regulatory change is responded 

to reactively without considering the 

institution's vision. Therefore, 

universities need to build an adaptive 

strategic planning system that can 

accommodate regulatory changes 

without losing sight of the long-term 

development direction. Ultimately,The 

success of higher education quality 

management is largely determined by 

an institution's ability to balance its 

response to external regulatory 

pressures with the need for internal 

development oriented toward 

continuous quality improvement. This 

balance enables universities not only 

to meet various national and 

international standards but also to 

build an authentic culture of quality, 
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strengthen institutional 

competitiveness, enhance public trust, 

and produce quality graduates 

relevant to the needs of national and 

global development. 
D. Conclusion 

The dynamics of quality 

management in higher education are 

determined by a complex interaction 

between internal and external 

determinants. Visionary leadership 

and organizational culture serve as 

foundational values, while information 

technology integration serves as an 

accelerator for efficient operations. 

Meanwhile, the competence and 

active involvement of lecturers are the 

primary drivers of the PPEPP cycle, 

reinforced by external regulatory 

pressures that act as catalysts for 

standardization. Substantive quality 

assurance success can only be 

achieved when institutions are able to 

integrate these four determinants into 

a holistic ecosystem oriented toward 

continuous improvement, not merely 

administrative compliance. 

 

BIBLIOGRAPHY 

Arcaro, J. S. (2007). Quality in 
Education: An Implementation 
Handbook. Boca Raton: CRC 
Press. 

 
Arifudin, O. (2019). Internal Quality 

Assurance System Management 
(SPMI) as an Effort to Improve the 
Quality of Higher Education. MEA 
Scientific Journal (Management, 
Economics, and Accounting), 3(1), 
161–169. 

 
Asma, FR, Akrom, M., & Irawan, A. 

(2025). Implementation of SPMI 
(Internal Quality Assurance 
System) in Higher Education as an 
Effort to Improve the Quality of 
Higher Education. Tahdzib Al-
Akhlaq: Journal of Islamic 
Education, 8(1). 

 
National Accreditation Board for 

Higher Education (BAN-PT). 
(2023). Higher Education 
Accreditation Instrument (IAPT) 
3.0. Jakarta: BAN-PT. 

 
Creech, B. (2000). Five Pillars of Total 

Quality Management. Jakarta: 
Binarupa Aksara. 

 
Deming, W.E. (1986). Out of the 

Crisis. Cambridge, MA: MIT Press. 
 
Directorate General of Higher 

Education. (2003). Guidelines for 
Quality Assurance in Higher 
Education. Jakarta: Ministry of 
National Education. 

 
Directorate General of Higher 

Education. (2004). Higher 
Education Long Term Strategy 
(HELTS) 2003–2010. Jakarta: 
Ministry of National Education. 

 



       Pendas : Jurnal Ilmiah Pendidikan Dasar,  
   ISSN Cetak : 2477-2143 ISSN Online : 2548-6950  

Volume 11 Nomor 03, September 2026 
 

406 
 

Goetsch, D. L., & Davis, S. B. (2016). 
Quality Management for 
Organizational Excellence (8th 
ed.). New York: Pearson. 

 
Hartono. (2025). Research 

Developments in Quality 
Management at Universities in 
Indonesia: A Systematic Literature 
Review. Al-Ishlah: Jurnal 
Pendidikan. 

 
In'airat, M.H., & Kassem, A.H.A. 

(2014). Total Quality Management 
in Higher Education: A Review. 
International Journal of Human 
Resource Studies, 4(3), 294–305. 

 
Juran, J. M., & Godfrey, A. B. (1999). 

Juran's Quality Handbook (5th ed.). 
New York: McGraw-Hill. 

 
Kasimbara, RP, Setiawan, D., & 

Purnomo, EN (2026). Beyond 
Compliance: How Quality 
Management Transforms 
Accountability in Indonesian Higher 
Education. Pedagogy. 

 
Martin, M. (2018). Internal Quality 

Assurance: Enhancing Higher 
Education Quality and Graduate 
Employability. Paris: UNESCO-
IIEP. 

 
Martin, M., & Parikh, S. (2017). Quality 

Management in Higher Education: 
Developments and Drivers. Paris: 
UNESCO-IIEP. 

 


