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Abstract 

Low Human Resource Performance is a common problem in developing countries such as Indonesia, 

from a survey conducted in February 2022 by BPS Banten Province. Human development indicators 

are indisputable, especially in attack districts, which are related to very small performance, which is 

only 66.38%. It is in the third lowest order after pandeglang district and lebak district. And the 

performance of the SPN organizational management is one of the problems that needs to be 

examined related to the performance of human resources in Serang regency. Efforts to improve HR 

performance are the responsibility of all levels of society and especially for workers and the 

management of worker organizations in the SPN Organization. for this reason, this research was 

carried out in order to provide solutions to improve the performance of SPN management to make it 

even better. With research variables, the role of advocacy services, talent development, member 

satisfaction, and the performance of SPN management. In data analysis, the author applied the 

calculation method of structural equation modelling partial least square (SEM-PLS) analysis. with 

a total sample of 398 employees who are members of SPN throughout Serang Regency and use 

Stratified Random Sampling data analysis tools using Smart PLS and SPSS using Likert calculation 

guidelines. The exogenous variables in this study are advocacy services using 10 indicators, talent 

development 13 indicators, the role of satisfaction 10 indicators, and endogenous performance 

variables administrators with 11 indicators. The number of hypotheses tested in this study was 7 

hypotheses. The results of the outer model test show that of the 44 indicators used, there are 4 invalid 

struments becausethey have a loading factor value of < 0.70, while the rest are as many as 40 

indicators are valid. The conclusion of the hypothesis test results obtained 5 hypotheses accepted 

and 2 hypotheses in has no effect, with details, there is no significant influence between Advocacy 

services and satisfaction, there is a significant influence between talent development and satisfaction. 

There is a significant influence between Advocacy Services and Performance. There is a significant 

influence between Talent development and performance. There is a significant influence between 

Satisfaction and Performance.There is no significant influence between Advocacy for Performance 

through Satisfaction. There is a significant influence between talent development on performance 

through satisfaction. 

Keywords: Advocacy, Talent, Satisfaction, Performance, National Trade Union 

1.INTRODUCTION 

In the era of globalization, Sumber Daya 

Manusia (HR) has an important role in 

determining the progress of an 

organization.performance management 

According to karden garner (2018) HR 

explores how performance indicators are 

disseminated and used in different 

approaches to enforce accountability or 

stimulate motivation for the improvement 

and articulate of the types of system 

architectures and processes necessary to 

advance the implementation of Hal ini 

applicable to private and government 

associations. For private associations, a 

strong and skilled administration should be 

able to offer individuals this type of 

assistance appropriately, quickly, and 

professionally. 

 

Human development indicators are in Banten, 

especially in attack districts, which are related 

to very small performance, which is only 

66.38%. It is in the third lowest order after 

pandeglang district and lebak district. 

From the table above, it can be interpreted that 

the activeness of the SPN management is only 

20% of the Management who help the running 

of the wheels of the organization. 
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Human Development Index Regarding 2022 Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Badan Pusat Statistik Provinsi Banten 2022 

HR is the main part of an association or 

organization, besides that HR is needed as a 

driving element for various parts contained in 

an association, without HR duties in agencies 

or office work. can't be done in a coordinated 

and fun way. In the realm of work, each 

association or organization has various 

guidelines and approaches to direct existing  

HR. This creates new difficulties and 

tremendous open doors for associations and 

public organizations to understand and 

conceptualize the administration of a strong 

and productive agency through its human 

assets (HR). Human development indicators 

are indisputable, especially in attack districts, 

which are related to very small performance, 

which is only 66.38%. It is in the third lowest 

order after pandeglang district and lebak 

district. 

HR is the main part of an association or 

organization, besides that HR is needed as a 

driving element for various parts contained in 

an association, without HR duties in agencies 

or office work. can't be done in a coordinated 

and fun way. In the realm of work, each 

association or organization has various 

guidelines and approaches to direct existing 

HR. This creates new difficulties and 

tremendous open doors for associations and 

public organizations to understand and 

conceptualize the administration of a strong 

and productive agency through its human 

assets (HR). 

 

Total Management of SPN Serang Regency 2022 

 

NAMA PSP SPN 
JUMLAH PENGURUS SPN 

LAKI-LAKI PEREMPUAN TOTAL YANG AKTIF 

PT.Nikomas Gemilang 24 10 9 

PT.Parklan World Indonesia (PWI) I 22 7 4 

HUMAN DEVELOPMENT INDEX 
PROVINSI BANTEN 2022 

Kab. Lebak 63,88% 

Kab. Pandeglang 64,91% 

Kab. Serang 66,38% 

Kab. Tangerang 71,93% 

Kota Serang 72,10% 

Kota Cilegon 73,01% 

Kota Tangerang 78,43% 

Tangerang Selatan 81,48% 
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PT.Parklan World Indonesia (PWI) 2 24 6 5 

PT.Buditexindo Prakarsa 7 2 3 

PT.Century Metalindo 15 0 5 

PT.Yin Hwa Indonesia 7 3 4 

PT.Tozen Mecanical Product 7 0 3 

PT.Lung Cheong Brother Inds 12 3 2 

PT.King Sun Indo Utama 7 0 1 

PT.Eagle Nice Indonesia 12 5 5 

PT.United Kingland 10 1 2 

PT.Win Bright Technology 3 5 2 

PT.Citra Baru Steel 15 0 3 

PT.Luhai Industrial 9 1 2 

Dpc Spn Kab Serang 9 3 3 

 186 43 46 

Source: DPC SPN Kabupaten Serang 2022 

 

2. LITERATURE REVIEW 

a. Management Performance 

Performance Concept 

Bastian (2018) explains that Performance is 

a picture of an outcome that is expected to be 

realized from the same goals and 

expectations in the agency. Performance can 

be said to be the result of related 

components carried out and from the 

existing subdivisions of the organizational 

system. In addition, its implementationis 

also the result of a series of cyclical 

exercisescarried out for common purposes 

in an agency (Wasilawati: 2019).  

 

Bastian (2018) explains that 

Performance is a picture of an 

outcome that is expected to be 

realized from the same goals and 

expectations in the agency. 

Performance can be said to be the 

result of related components carried 

out and from the existing 

subdivisions of the organizational 

system. In addition, its 

implementationis also the result of a 

series of cyclical exercisescarried 

out for common purposes in an 

agency (Wasilawati: 2019). 

 

Satrio Muntazeri (2020) explains 

performance as a form of individual 

creation in both quantity and quality 

in an association.  Performance can 

be in the form of individual 

performance or Team work. Job 

performance is not limited only to 

senior officials, staff and 

subordinates but also to the entire 

range of personnel in the 

organization. 

 

Performance is a way of behaving or 

movement carried out by a worker 

while working that is coordinated 

with the goals and objectives of the 

association (Motowidlo, Borman 

and Schmit: 2019). performance has 

Two kinds of representative ways of 

behaving are important for 

Organizational Effectiveness, 

especially task performance and 

Contextual Performance. task 

performance refers to actions that are 

directly related to the creation of 

labor and products, or exercises that 

offer systematic giving to the 

specific processes of association 

centers (Borman and Motowidlo: 

2020). According to (Werner: 2019) 

this behavior is directly related to the 

Reward System in the association. 

Meanwhile, context-oriented 

execution is a single effort that is 

indirectly related to the main 

business capability. In any case, this 

behavior is very important given the 

fact that it frames hierarchical, social 
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and mental settings, occurs as a 

significant impetus to each action 

and work process (Werner, 2020). 

 

b. Member Satisfaction 

Definition of Member Satisfaction 

 

A good company is one that gives 

satisfaction to its workers. it implies 

that the hard work of theworkman is 

so valued that the worker feels 

"enough" (Stephen P. Robbins: 

2018). Member satisfaction is one of 

the important components that will 

make the system of a company or 

organization can function as it 

should. Member satisfaction is a 

positive attitude with respect to a 

solid change of work to working 

circumstances and environment, 

including wage issues, social 

condition,physical condition and 

mental state. 

 

Davis (2019) member satisfaction is 

a generalization of attitudes that are 

a consequence of some explicit 

perspectives on variabel self-

adaptation, work and its relationships 

to social environments outside the 

world of work. 

 

Robbins and Judge (2018) argue that 

member satisfaction is also a general 

consequence of the level of 

preference or rejection of the pework 

towards different parts of the work. 

In the end, fulfillment affects the 

way workers view work. 

 

c. Talent Development 

Definition of Talent Development 

 

Each organization has been 

established with a specific goal to be 

achieved. The development of the 

talents of an employee is always 

needed in order to boost the 

performance of the employee 

himself. Ivanova (2021) says that 

The development of workers' talents 

means the improvement of the 

capacity of society and associations 

in general. Continuous ability 

improvement exercises are very 

important for workers, as training is 

constantly carried out, it shows that 

the organization se lalu pays 

attention about its workers and 

believes that they should develop. 

 

Wilson (2018) Persiapkan self-

training is the process of following 

or further developing representative 

abilities to provide a decent job. 

 

d.Advocacy 

Definition of Advocacy 

 

In the opinion of Wang, X. X., & He, 

A. Z. (2022), The meaning of 

Advocacy in the general way is a 

type of activity that asks for 

protection, offers assistance, as a 

dynamic help related to the law. 

Meanwhile, according to Scheneider 

(2018), advocacy will not be 

completed without meeting clear 

rules (clarify), measurable 

(measurable), limited (limited), 

coordinated activities (action 

oriented), and focus on an activity. It 

can be concluded that Advocacy is a 

work or activity related to 

coordinated and directed legal 

protection. 

The entire framework thinking 

above when depicted in the form of 

a model diagram will appear as 

follows. For the author in conducting 

the research described through the 

following flow: 
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The calculation structure of the test 

above presents the idea of 

developing asatisfaction pe ran 

model as a mediation variable that 

affects advocacy services on the 

performance of administrators (Z), 

advocacy services (X1) on the role 

of satisfaction (Y), talent 

development (X2) to satisfaction 

(Y). satisfaction with the 

performance of the administrator 

(Z), and the mediation relationship 

between the advocacy service (X1) 

to the performance of the 

administrator (Z) and the role of 

satisfaction (Y). 

Furthermore, the relationship 

between the factors expected by 

researchers aims to uncover whether 

the existenceof satisfaction (Y) 

influenced by advocacy services 

(X1) andtalent development (X2) 

can improve the performance of 

administrators (Z). 

3. RESEARCH METHODS 

The type of research used in this 

study is quantitative research. 

Quantitative research method is one 

type of research whose 

specifications are systematic, 

planned and clearly structured from 

the beginning to the creation of the 

research design. Quantitative 

research methods, as stated by 

Sugiyono (2019) namely: "Research 

methods based on the philosophy of 

positivism, are used to examine 

certain populations or samples, data 

collection using research 

instruments, data analysis is 

quantitative / statistical, with the aim 

of testing predetermined 

hypotheses". 

a. Population 

The population is the entire research 

subject (Arikunto, 2020). The 

population according to Djarwanto 

& Subagyo (2020) is the object of 

research as a target to obtain and 

collect data. According to Ferdinand 

(2019) that population is a 

combination of all elements in the 

form of events, things or people who 

have similar characteristics that 

become the center of attention of a 

researcher because it is seen as a 

research universe. The target 

population is the main focus of a 

researcher, which is a collection or 

element that has the information 

sought by the researcher and the 

results of his research will show an 

inferential conclusion for the group 

Advocacy 

Service 

(X1) 

H3 

H6 

H1 
Satisfaction 

(Y) 
H5 

Performance 

(Z) 

H7 

H2 

H4 

Talent 

development 

(X2) 
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or population. The target population 

must be defined when a researcher 

finds his research problems and 

problems (Ferdinand, 2019). The 

population in this study were all 

members of the SPN in Serang 

Regency. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b. Sample 

 

The sampling technique used in this 

study is the sampling technique used 

in this study is non-probability 

sampling. According to Sugiyono 

(2015:122), non-probability 

sampling is a sampling technique 

that does not provide equal 

opportunities or opportunities for 

each element or member of the 

population to be selected as a 

sample. In this study, sample 

calculations were used according to 

the Slovin . formula The sample was 

taken based on the total population of 

member the trade union in Serang 

district with a total 68.804 member. 

Meanwhile, for more details, the 

sampling carried out in this study 

was to use the formula calculation of 

Slovin with the results of a sample of 

398 member. 

 

c. Data type and Sources 

Most of the research objectives are 

to obtain relevant, reliable and 

accountable data. In the preparation 

of this study the authors obtained 

data from two sources, namely: 

 

1. Primary data 

According to Sugiyono (2018:456) 

Primary data is a data source that 

directly provides data to data 

collectors. The primary data of this 

study were obtained from 

questionnaires to respondents, 

namely SPN members which were 

arranged in the  form of statements or 

questions related to the indicators of 

research variables including 

Advocacy Services, talent 

development, member satisfaction 

and the performance of SPN 

NO NAME PSP SPN Member 

1 PT. Nikomas Gemilang 50.400 

2 PT. Parklan World Indonesia (PWI) I 7.400 

3 PT. Parklan World Indonesia (PWI) 2 6.511 

4 PT. Buditexindo Prakarsa 136 

5 PT. Century Metalindo 230 

6 PT. Yin Hwa Indonesia 68 

7 PT. Tozen Mecanical Product 39 

8 PT. Lung Cheong Brother Inds 570 

9 PT. King Sun Indo Utama 62 

10 PT. Eagle Nice Indonesia 2.809 

11 PT. United Kingland 100 

12 PT. Win Bright Technology 60 

13 PT. Citra Baru Steel 289 

14 PT. Luhai Industrial 130 

  68.804 
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administrators. 

2. Secondary Data 

Secondary data is a source that does 

not directly provide data to data 

collectors. This data and information 

the authors obtained from the 

literature study, namely by studying 

the literature and from other sources 

that are related and relevant to the 

problems being studied. 

d. Method of Collecting Data 

Data collection methods are the 

methods used to obtain data and 

information needed in research. 

Data collection methods used in this 

study are: 

1. Library Research Study 

Namely data collection is done by 

reading and studying literature, 

reports or scientific journal writings, 

lecture notes and agendas or library 

files, all of which have a direct 

relationship with the problem under 

study. 

2. Field research studies 

1.1 Interview (interview), 

Namely data collection techniques 

by collecting company data about 

the topic of the problem being 

studied. Interviews were conducted 

with respondents when filling out 

questionnaires to get answers to the 

problems studied. 

2.3.Questionnaire (questionnaire) 

That is a data collection technique 

that is done by giving a set of written 

statements to respondents to answer. 

For the purposes of this analysis, the 

authors collect and process the data 

obtained from each question and 

statement. 

The measurement scale used in the 

questionnaire in this study is an 

interval rating scale, which is a data 

measuring device that produces data 

that has a range of values that have 

meaning, even though the absolute 

value is less meaningful. The interval 

scale used is agree-disagree. This 

scale is another form of bipolar 

adjective, by developing statements 

that result in agree-disagree answers 

in various value ranges (Ferdinand, 

2017). In this study, the score used is 

a range of 1 to 5 which states 

strongly disagree to strongly agree. 

3. Secondary Data 

Secondary data is a source that does 

not directly provide data to data 

collectors. This data and information 

the authors obtained from the 

literature study, namely by studying 

the literature and from other sources 

that are related and relevant to the 

problems being studied. 

d. Method of Collecting Data 

Data collection methods are the 

methods used to obtain data and 

information needed in research. 

Data collection methods used in this 

study are: 

3. Library Research Study 

Namely data collection is done by 

reading and studying literature, 

reports or scientific journal writings, 

lecture notes and agendas or library 

files, all of which have a direct 

relationship with the problem under 

study. 

4. Field research studies 

1.2 Interview (interview), 

Namely data collection techniques 

by collecting company data about 

the topic of the problem being 

studied. Interviews were conducted 

with respondents when filling out 

questionnaires to get answers to the 

problems studied. 

2.3.Questionnaire (questionnaire) 

That is a data collection technique 
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that is done by giving a set of written 

statements to respondents to answer. 

For the purposes of this analysis, the 

authors collect and process the data 

obtained from each question and 

statement. 

The measurement scale used in the 

questionnaire in this study is an 

interval rating scale, which is a data 

measuring device that produces data 

that has a range of values that have 

meaning, even though the absolute 

value is less meaningful. The interval 

scale used is agree-disagree. This 

scale is another form of bipolar 

adjective, by developing statements 

that result in agree-disagree answers 

in various value ranges (Ferdinand, 

2017). In this study, the score used is 

a range of 1 to 5 which states 

strongly disagree to strongly agree. 

4.RESULT AND DISCUSSION 

The research hypothesis test aims to 

find out whether the results of the 

hypothesis in the study are in 

accordance with the hypothetical 

model that was built at the beginning 

of the study. Where in this study 

there are 7 hypotheses proposed. 

Measurement of the significance of 

the model is used using T-Statistics 

and P Values. T-statistical values > 

1.96 and P values < 0.05 indicate 

that there is a significant relationship 

in the hypotheses model 1 to 5 

(direct relationship) and the T-

statistical value > 1.98 and P values 

<0.05 indicate that there is a 

significant relationship in the 

hypothesis model 6 and 7. The results 

of PLS Bootstrapping from the 

research model that were built 

showed that the seven hypotheses of 

each relationship had values as 

shown in Table 1. : 

A. The first hypothesis of the 

Advocacy service variable on 

satisfaction, shows that there is 

no significant effect between 

Advocacy services on 

satisfaction. 

B. The second hypothesis of the 

talent development variable on 

satisfaction shows that there is a 

significant effect between talent 

development on satisfaction. 

C. The first hypothesis of the 

Advocacy service variable on 

satisfaction, shows that there is 

no significant effect between 

Advocacy services on 

satisfaction. 

D. The second hypothesis of the 

talent development variable on 

satisfaction shows that there is a 

significant effect between talent 

development on satisfaction. 

E. The third hypothesis of the 

Advocacy service variable on 

performance shows that there is a 

significant effect between 

Advocacy Services on 

performance. 

F. The fourth hypothesis of the 

talent development variable on 

performance shows that there is a 

significant influence between 

talent development on 

performance. The fifth 

hypothesis of the satisfaction 

variable on performance shows 

that there is a significant effect 

between satisfaction on 

performance. 

G. The sixth hypothesis of the 

Advocacy variable on 

performance through 

satisfaction shows that there is 

no significant effect between 

Advocacy on Performance 

through Satisfaction. 

H. The seventh hypothesis of the 

talent development variable on 

the performance of the 
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management through satisfaction 

shows that there is a significant 

effect between talent 

development on performance 

through satisfaction. 

 

Table 1. Results of Hypothesis-testing 

 

 

 

 

 

 

 

From Table 4.22 above, the seven hypotheses can be interpreted as follows 

 

5.CONCLUSION AND 

RECOMMENDATION 

This study aims to find out whether 

Advocacy and talent development 

services affect the performance of 

NES administrators. by making 

Satisfaction as a mediating variable 

for SPN members who work for 

companies in Serang Regency. This 

study is a quantitative research by 

appointing 398 Respondents 

Members of the SPN in Serang 

Regency as participants in this study.  

This research departs from the 

problem of the declining 

performance of the Serang Regency 

SPN management and the number of 

SPN members who switch to other 

unions. This research was conducted 

to serve as a basis for policy making 

as an effort to improve the 

performance of the management and 

maintain the sovereignty of the NES 

organization. Based on the results of 

this study, structural equations were 

obtained which illustrate that 

Advocacy Services and talent 

development of members can play a 

role in improving the performance of 

the SPN administrators of Serang 

Regency. with the mediating effect 

of increased satisfaction of SPN 

members through work programs 

and maximum services. 

Researchers identify to increase the 

role of effective organizational 

functions and to increase the 

satisfaction of SPN members by 

improving good service, member 

talent development activities, 

intense communication between 

organizational management and 

members, equitable education and 

training for all members. employees 

and increase work productivity. 

 
Sample 

Original 

(O) 

 

Mean Sample 

(M) 

Standar 

Deviation 

(STDEV) 

T Statistik 

(| 

O/STDEV 
|) 

 

P 

Values 

ADVOCACY -> 

SATISFACTION 
0,069 0,067 0,039 1,768 0,078 

ADVOCACY -> 

PERFORMANCE 
-0,077 -0,077 0,032 2,385 0,017 

SATISFACTION -> 

PERFORMANCE 
0,773 0,777 0,045 17,161 0,000 

TALENT -> SATISFACTION 0,796 0,799 0,035 22,897 0,000 

TALENT -> PERFORMANCE 0,222 0,218 0,052 4,249 0,000 

  
Original 

sample (O) 

 

Mean 

sample 

(M) 

Standar 

Deviatio 

n 

(STDEV 
) 

T 

Statistik 

(| 

O/STDE 
V |) 

 
P 

Values 

ADVOCACY -> SATISFACTION -> 

PERFORMANCE 
0,053 0,052 0,030 1,752 0,080 

TALENT -> SATISFACTION -> 
PERFORMANCE 

0,615 0,621 0,046 13,468 0,000 
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Advocacy 

service 

 

Figure 4. Improved   

Performance 

 

From the picture above, it can be 

concluded that the higher the 

satisfaction obtained from the 

advocacy services of SPN Members, 

the more improved the Management 

Performance in the SPN 

organization will be. in the end, the 

welfare of members, families and 

communities will be created and the 

achievement of organizational goals 

as expected. 

 

Recommendation 

 

In this study, the authors could not 

prove that Advocacy and talent 

development services have a 

significant effect directly on 

performance. need to multiply 

references and develop new research 

to explore, develop and retest the 

relationships of variables that 

researchers get with different results 

that have not had a significant effect 

with different loci and samples. 

For the National Trade Union, it 

further maximizes member 

satisfaction by efforts to improve 

heart to heart service, education and 

training for all SPN members in 

Serang Regency as a whole and 

sustainably. Improving management 

performance and increasing capacity 

in accordance with the demands of 

change. 
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