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Abstract Article Info

This study has a background regarding employee competency for managing

tourism destinations in the tourism and cultural service sector of Sumedang  Corresponding Author:
Regency. The author is interested in researching this problem because he ~ Muhammad Imam Maulana
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Destinations in the Tourism and Cultural Service Sector of Sumedang

Regency. Based on the results of observations in the field, there are several  Received: 28-12-2024
problems, namely regarding Knowledge, Understanding, Ability/Skills,  Revised: 20-01-2025
Values, Attitudes and Interests. The theory used in this study is the theory  Accepted: 28-01-2025
according to Gordon in Sutrisno (2011:204). The objectives of this study are  published: 19-01-2025

1) To determine employee competency for managing tourism destinations
in the tourism and cultural service sector of Sumedang Regency. 2) To
determine the dimensions analyzed regarding employee competency for
managing tourism destinations in the tourism and cultural service sector of
Sumedang Regency. With this research, the author uses a qualitative
approach method and a descriptive method, data collection techniques
using interview techniques, which are conducted to the Head of the General
and Personnel Sub-Division, Head of the Sub-Destination UPT Sumedang
Region and the Sub-General and Personnel Apparatus of the Pangandaran
Regency Tourism and Culture Office, observation and documentation. The
data obtained in this study were processed using qualitative procedures
according to Miles & Huberman (1992:16) including data reduction analysis
techniques, data presentation, and conclusion drawing. The conclusion of
this study is that employee competence for managing tourism destinations
is still not fully running well and is still less than optimal in its management
because of the lack of employee resources and the lack of use of
information technology in managing tourism objects. The researcher's
suggestion for the Sumedang Regency Tourism and Culture Office in
managing tourism destinations in Sumedang Regency must be more active
and develop further in improving employee competency in managing
tourism destinations so that in terms of improvements related to tourism
objects, it can run well and be more advanced in the management carried
out by the office employees to be able to improve various management
promotions that use media, the internet and social media in processes
related to employee competency for managing tourism destinations in
Sumedang Regency.
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1. Introduction

Indonesia is the largest archipelagic country in the world that has a strategic position. The
ocean area in Indonesia is very large with abundant potential wealth, especially marine resources
are not only in the form of fish, but also mining materials and others that are of a nature to meet
human life related to economic factors. In the world of tourism, it is one aspect and field that is
interesting and broad to be developed in various countries, including regions in Indonesia as one of
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the supporting factors for the income of a region that has natural tourist attractions. Therefore,
tourism has a strategic role in absorbing labor as well as playing a role in improving the quality of
life of the local community which is still supervised and managed by the local government.

The competence of civil servants is one of the factors that plays an important role in advancing
the tourism sector. The importance of employee competence in the tourism sector is as a driver
which is a very important resource in most organizations. Employee competence As in the
management of tourism destinations in Sumedang, it is not in accordance with expectations, there
are still aspects of employee competence in the tourism and culture office that are less than optimal
in implementing the management of these tourism objects, such as there are still problems
regarding factors that are lacking, including:

1. Lack of connectivity services for managing tourism objects related to employee competence.

2. Basic services that are still lacking

3. Infrastructure aspects that are not evenly distributed in the management process, such as the
existence of damaged roads and poor facilities and infrastructure according to the tourism
object and

4. Lack of quantity and specialization of human resources or employees in the agency related to the
competence of managing tourism objects that are still lacking in the process. Therefore, the
management factors related to employee competence must be immediately fixed and
supported by an effective and efficient performance system in managing the tourism sector.

Based on the understanding above, the researcher is interested in examining Employee
Competence in Managing Tourism Object Destinations in the context of proposing further research
entitled "Employee Competence for Managing Tourism Object Destinations in the Destination
Sector of the Sumedang Regency Tourism and Culture Office".

. Method

Regarding the title of the research on Employee Competence for Tourism Object Destination
Management in the Destination Sub-Sector of the Tourism and Culture Office of Sumedang
Regency, as well as the type of research used by the researcher, namely descriptive research and
using qualitative research methods. The sources of data and information can be done through
surveys, interviews and relevant documents to help the research run well and smoothly in practice.
According to Saryono (2010), qualitative research is research used to investigate, find, describe,
and explain the quality or characteristics of social influences that cannot be explained, measured
or described through a quantitative approach.

. Results and Discussion

1. Knowledge

Knowledge here means that an employee knows how to identify management and how to
manage good tourism destinations according to existing needs effectively and efficiently in the
tourism and culture office.

So in terms of knowledge and certification of employee expertise, it is quite good but still
needs to be improved in a long-term development regarding employee competency related to
the most important factors that must be possessed by employees in order to develop in the
future which must always be developed with the help of technological tools so that in the
process of managing and developing tourism objects managed by the tourism and culture office
of Pangandaran Regency can be more advanced and develop well

2. Understanding

Understanding here means that an employee in carrying out management must have a
good understanding of the characteristics and conditions of the object that is effective and
efficient in a practice of managing and developing the tourism destination. So, simply, from the
conclusion of observations and interviews with researchers with two competent sources in their
fields, in terms of employee understanding regarding the implementation of tasks related to the
management of tourism destination objects in Sumedang Regency and supporting factors in the
management of tourism destination objects, it is good in accordance with the applicable duties
and regulations.
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3. Ability / skills (Skill)

The ability / skills in an employee competency in the Sumedang Regency tourism and
culture office related to the performance of employees in carrying out their work, one of which
is by choosing a work method that is considered more effective and efficient.

So, simply, from the conclusion of observations and interviews with researchers with
competent sources in their fields, it can be concluded that in employee competency related to
employee abilities and skills in choosing effective and efficient work methods, it is considered
quite good in its implementation, but in terms of creating service programs, it has not been
created properly because there is still a lack of programs in implementing tourism destination
management.

4. Value

Value is an important thing in building employee competence in carrying out their
performance because in its implementation the standard of employee behavior in carrying out
tasks in carrying out work includes the values of honesty, openness, democracy, cooperation
and measurable work aspects and others to build good value in carrying out work.

So simply researchers can So simply researchers can conclude about the value aspects
related to factors such as openness, democracy and cooperation in working which are basically
the most important aspects that must be possessed by employees so that in a performance they
can run well both in terms of communication and other supporting factors to achieve goals in
the institution that creates comfort at work such as harmony between employees which is
basically to achieve common goals in an organization or institution that is in accordance with
the desired goal.

5. Attitude

Attitude includes service, discipline, politeness, friendliness of employees in managing
tourism destinations in Sumedang Regency which are related to the attitude of responsibility of
employees to improve tourism objects related to destination management.

So, in simple terms, what the researcher can conclude from the interview above regarding
the attitude of employees related to service, discipline, friendliness and politeness is that it has
been implemented quite well by the employees of the Pangandaran Regency Tourism and
Culture Office in general, therefore, Pangandaran employees are required to behave well
towards all people who visit or require the services of the office and must always prioritize the
needs of the community for the sake of smoothness together. The implementation of the most
important attitude in service is that all employees must implement 3s consisting of smiles,
greetings, and greetings.

6. Interest

Interest is an individual's tendency related to the implementation of activities that are
influenced by two determining factors related to the desire factor from within the individual or
the desire from outside the individual.

So, in simple terms, what the researcher can conclude from the interview results above
regarding the interest of employees in improving competencies related to the management of
tourism destination objects in the Sumedang Regency Tourism and Culture Office related to the
training that has been carried out by the Sumedang Regency Tourism and Culture Office has been
quite good in its implementation but must be developed further in the future to support the
interest of employees to improve their skills and work competency discipline

4. Conclusion

Based on the descriptions that the researcher has put forward in the previous chapters and
the results of the research that has been conducted regarding Employee Competence for Managing
Tourism Object Destinations in the Destination Field of the Sumedang Regency Tourism and Culture
Office. So the researcher provides a conclusion as a contribution of thought that is expected to be
useful for future development.

Employee competence for managing tourism destinations in the tourism and culture office of
Sumedang Regency, namely in the competence of its employees who were studied and observed,

21



it was quite good in implementing the management of its tourism destinations, but there were still
things that needed to be improved in terms of various things regarding employee competence that
were assisted by information technology so that they could develop further in implementing the
management of their tourism destinations. Therefore, in terms of the inhibiting aspect, the process
of improving employee competence in managing tourism objects has not been supported by
several adequate technological tools to be able to improve employee skills to be able to understand
the use of current information technology to support improving competence in their work so that
it can run effectively and efficiently in carrying out their work to add skills and facilitate their work.

References

Achmad, W., & Ilhami, R. (2022). Pencegahan Stunting Melalui Sosialisasi Program Bapak Asuh Anak
Stunting Di Kabupaten SUBANG. Multidisiplin Pengabdian Kepada Masyarakat, 1(01), 32-39.

Achmad, W., & llhami, R. (2022). Pencegahan stunting melalui sosialisasi program bapak asuh anak
stunting di Kabupaten Subang. Multidisiplin Pengabdian Kepada Masyarakat, 1 (1), 32—39.

Agustiandini, F. Z.,, & Ilhami, R. (2022). The Implementation of Human Resource Development
Program in Supporting Tourism in Parigi District Pangandaran Regency. Jurnal Mantik, 6(3),
3059-3064.

Antariska, Basuki, 2016. Kebijakan Pembangunan Kepariwisataan. Bungin, Burhan, 2007. Penelitian

Kualitatif, Jakarta : Kencana

Fahmi, M. H., & llhami, R. (2022). Manajemen Strategi Pengembangan Pariwisata di Kecamatan Parigi
Kabupaten Pangandaran. Jurnal Kewarganegaraan, 6(3), 6140-6147.

Fahmi, M. H., & Illhami, R. (2023). BEST PRACTICE: DIGITALIZATION, PUBLIC SERVICE AND
COMMUNITY SATISFACTION AT SAMSAT BANTEN. Jurnal Ekonomi, 12(3), 162-171.

Ferdiansyah, A., & Ilhami, R. (2022). Pelayanan Retribusi Wisata Wonder Hill Jojogan Kecamatan
Parigi Kabupaten Pangandaran. Jurnal Kewarganegaraan, 6(3), 6118-6125.

Hardian, E. F., & llhami, R. (2024). Digital Governance in the Unhabilitable House Program
(Opportunities and Challenges) in Majalengka District. Journal of Management, 3(2), 761-
772.

Hasibuan Malayu S.P., H. (2001). Manajemen: Dasar, Pengertian, dan Masalah (Cet. 1), Jakarta

Ilhami, R. (2019). Peran Pemerintah Dalam Pemberdayaan Masyarakat Di Kawasan Bandara
Internasional Jawa Barat. Paradigma POLISTAAT: Jurnal llmu Sosial dan limu Politik, 2(1), 57-
67.

llhami, R. (2020). Implementasi Pelayanan Konsultasi Perpajakan Pada Mall Pelayanan
Publik. Decision: Jurnal Administrasi Publik, 2(2).

Ilhami, R. (2020). Implementasi Pelayanan Konsultasi Perpajakan Pada Mall Pelayanan Publik Kota
Bogor. Jurnal Administrasi Publik, 2(2).

[lhami, R. (2022). POLICY NETWORK IN IMPLEMENTING THE ECOVILLAGE PROGRAM IN PALASARI
VILLAGE, SUBANG REGENCY. INFOKUM, 10(5), 1520-1526.

Ilhami, R. (2022). THE INFLUENCE OF VILLAGE FUND ALLOCATION POLICIES ON INFRASTRUCTURE
DEVELOPMENT IN VILLAGES. Jurnal Ekonomi, 11(03), 2138-2143.

[lhami, R. (2023). ANALYSIS OF ACTOR INVOLVEMENT IN EDUCATION POLICY NETWORKS. Jurnal
Ekonomi, 12(02), 1948-1953.

[lhami, R. (2023). Analysis of the Role of Stakeholders in Tourism Attraction Development Policy in
Sumedang Regency. Jurnal Pendidikan Indonesia, 2(01), 56-63.

Ilhami, R. (2023). Policy Network in Developing the Baros Tourism Village in Bandung
Regency. Journal of Economics and Business (JECOMBI), 4(01), 33-39.

22



[lhami, R. (2023). Policy Network in Implementing the City Without Slums (Kotaku) Program in Cimabhi
City. Jurnal Info Sains: Informatika dan Sains, 13(01), 62-67.

[lhami, R. (2023). POLICY NETWORK MANAGEMENT IN TOURISM SECTOR POLICY. Jurnal Multidisiplin
Sahombu, 3(02), 199-207.

Ilhami, R. (2023). Stakeholder Analysis in Maternal and Child Health Policy in Subang Regency. Best
Journal of Administration and Management, 2(2), 96-103.

[lhami, R. (2023). Strengthening Policy Networks to Create Effective Public Policies. Neo Journal of
economy and social humanities, 2(3), 216-222.

Ilhami, R. (2023). The Role of Actor Networks in Reforestation Policy in Indonesia. Fox Justi: Jurnal
IImu Hukum, 14(01), 73-78.

Ilhami, R. (2023). The Role of Actor Networks in Reforestation Policy in Indonesia. Fox Justi: Jurnal
IImu Hukum, 14(01), 73-78.

llhami, R. (2024). PENGARUH SOSIAL MEDIA MARKETING TERHADAP KEPUTUSAN PEMBELIAN
MELALUI CITRA MEREK (Kasus pada Usaha Mikro Kecil dan Menengah Angkringan di Kota
Tasikmalaya) (Doctoral dissertation, Universitas Siliwangi).

[lhami, R. The Influence of Good Government Networking on Organizational Performance in Service
Work Units.

llhami, R., & Achmad, W. (2022). Entrepreneurship and MSMEs during the COVID-19 Health
Emergency in Indonesia. ijd-demos, 4(2).

Ilhami, R., & Achmad, W. (2023). Collaborative Governance in Flood Management in Sumedang
Regency. Journal of Governance, 8(3), 427-435.

[lhami, R., & Achmad, W. (2023). The Role of Actor Networks in Public Policy Formulation. Lead
Journal of Economy and Administration, 2(2), 91-97.

Ilhami, R., & AP, M. (2024). Digital Governance. Mega Press Nusantara.

Ilhami, R., Affandi, N. R., & Hartawan, Y. (2021). Strategi Komunikasi Kontrol Jejaring Kebijakan Dalam
Gerakan Bersama Rakyat Atasi Kawasan Padat Kumuh Dan Miskin (Gebrak Pakumis) Di
Kabupaten Tangerang. Linimasa: Jurnal lImu Komunikasi, 4(2), 214-222.

Ilhami, R., Candra, M. F., & Gantika, S. (2024). Policy Networks in Millennial Housing Development
Through Social Media Marketing. Journal of Research and Development on Public
Policy, 3(2), 195-204.

Ilhami, R., Endah Marlovia, E. M., & Achmad, W. (2022). Smart government policy implementation
for smart city concept realization. International Journal of Health Sciences Scopus coverage
years: from 2021 to Present, 8379-8389.

Ilhami, R., Firdausijah, R. T., Hutama, M. R. G., & Wibisono, T. Y. (2024). Collaboration of Actors
(Government, Private, Community) in Handling Environmental Impacts from Waste Disposal
by PT. Obsidian Stainless Steel. International Journal Of Humanities Education and Social
Sciences, 4(1).

Ilhami, R., Firdausijah, T., & Wiraloka, P. B. (2024). Kampanye Lingkungan Waste Management di
SMAS Nasional Bandung dalam Mendukung Penguatan Poin SDGs Nomor 12.Jurnal
Nusantara Berbakti, 2(4), 21-28.

Ilhami, R., Rahmat, A., & Achmad, W. (2022). Pattern of Policy Network Structure in building synergy
in Bandung City Society. Budapest International Research and Critics Institute (BIRCI-Journal):
Humanities and Social Sciences, 5(2).

[lhami, Rizky. "The Impact of Policy Networks in the Implementation of E Government in
Indonesia." Journal Arbitrase: Economy, Management and Accounting 1.01 (2023): 68-74.

Ismayanti.2009. Pengantar Pariwisata. Jakarta: Grasindo

23



Janianto, Helmut F, 2006, Perencanaan Ekowisata: dari Teori ke Aplikasi, Yogyakarta: Andi
Kusmayadi dan Sugiarto, 2000. Metodologi Penelitian dalam Bidang Kepariwisataan, Jakarta : PT.
Gramedia Pustaka Utama

lhami, R., Candra, M. F., Gantika, S., & Sukandi, A. (2024). Waste Management Environmental
Campaign at Bunga Bangsa High School Bandung in Support of Strengthening SDGs Point
Number 12. International Journal of Community Engagement and Development, 2(3), 01-13.
M. Liga Suryadana, Vanny Octavia, 2015, Pengantar Pemasaran Pariwisata, Bandung : Alfabeta

Mariane, 1., Suryadi, S., Firdausijah, R. T., & Ilhami, R. (2023). Peningkatan Pariwisata Melalui Public
Private Partnership Di Desa Warnasari Kecamatan Pangalengan Kabupaten Bandung. Kaibon
Abhinaya: Jurnal Pengabdian Masyarakat, 71-76.

Mariane, |, Suryadi, S., Firdausijah, T., & llhami, R. (2020). Pemberdayaan Masyarakat Melalui Public
Private Partnership Bagi Peningkatan Pariwisata Desa Warnasari Kecamatan Pangalengan
Kabupaten Bandung. Kaibon Abhinaya: Jurnal Pengabdian Masyarakat, 2(2), 71-76.

Moleong, Lexy J. 2017. Metodologi Penelitian Kualitatif. Bandung : PT Remaja Rosdakarya.

Muhammad Asmi Febryan. 2021. Pengembangan Kompetensi Aparatur Sipil Negara Di Dinas
Pariwisata Kabupaten Baru Provinsi Sulawesi Selatan. Skripsi. Jurnal llmu Pemerintahan,
2021.

Mujahidin, D., & Ilhami, R. (2024). Waste Management Policy Innovation in a Sound Governance
Perspective. Journal of Management, 3(1), 256-260.

Muliawaty, L., & Rizky Ilhami, R. I. (2022). Implementation of sustainable development policies in
waste management. Journal of Governance, 7(3), 687-697.

Mulya, G. H., & Ilhami, R. (2024). Implementation Of The Unhabilitable House Program (RUTILAHU)
In Majalengka Regency. Journal of Student Collaboration Research, 1(3), 148-159.

Mustika, L. D., Firmansyah, I. S., & [lhami, R. (2024). The role of e-leadership in digital transformation
in the organizational section of the Sumedang district Setda. Jurnal Scientia, 13(01), 810-818.

Mutiarin dan Zaenudin . 2014. Manajemen Birokrasi dan Kebijakan. Yogyakarta : Pustaka Pelajar.

Pendit Nyoman S. (1999:25) Pariwisata dan Pembangunan lImu Pariwisata Sebuah Pengantar.
Perdana. Jakarta

Priatna, M. I. V., & Ilhami, R. (2022). Perencanaan Fasilitas Sektor Pariwisata di Kecamatan Parigi
Kabupaten Pangandaran (Studi Kasus Desa Cintaratu dan Selasari). Jurnal
Kewarganegaraan, 6(3), 6132-6139.

PT Bumi Aksara. Pasolong, Harbani. (2017). Teori Administrasi Publik (Cet. VIII), Bandung : Alfabeta,

CV.

Puspitasari, S., & llhami, R. (2024). Smart government at the regional secretariat organization section
of Sumedang district. Jurnal Scientia, 13(01), 781-790.

Putri, S. D., Marcelia, C., & Ilhami, R. (2024). Implementation of thematic bureaucratic reform policy
in the organization section of the regional secretariat of Sumedang regency. Jurnal
Scientia, 13(01), 800-809.

Rina Ayu Lovelia. 2021. Kompetensi Aparatur Dinas Pariwisata Dalam Pengembangan Daya Tarik

Wisata Pantai Panjang Di Kota Bengkulu Provinsi Bengkulu. Julnar Administrasi Publik, 2021.

Sari, I. P., & Ilhami, R. (2022). Analisis Budaya Organisasi dalam Mengembangkan Sektor Pariwisata
Di Kecamatan Parigi Kabupaten Pangandaran. Jurnal Kewarganegaraan, 6(3), 6126-6131.

24



Selviani, S., & llhami, R. (2024). Actor Collaboration in the Governance Of Rutilahu Development in
Majalengka Regency Sovhy Selvianil Universitas Pasundan Rizky llhami2 Universitas
Pasundan. Journal of Law, Social Science and Humanities, 2(1), 204-215.

Setiani, D. A., & llhami, R. (2023). POLICY FORMULATION FOR VILLAGE REGULATION PLAN
REGARDING DIGITAL SERVICES IN CIJULANG VILLAGE PANGANDARAN REGENCY. Jurnal
Ekonomi, 12(01), 690-696.

Setiani, D. A., Hag, A. N., & llhami, R. (2022). Optimalisasi Pelayanan Pembuatan Surat Keterangan
Catatan Kepolisian (SKCK) Polda Jawa Barat. Jurnal Kewarganegaraan, 6(4), 6736-6752.

Silalahi, Ulber. 2010. Metode Penelitian Sosial. Bandung: PT. Refika Aditama

Siti Sundarti. 2018. Kompetensi Aparatur Sipil Negara Di Dinas Pertanian Pangan Dan Perikanan
Kabupaten Purworejo. Tesis. Administrasi Publik. 2018

Soeardi, E. K., Ilhami, R., & Achmad, W. (2023). The role of leadership in the development of public
organizations. Journal of Governance, 7(4), 877-884.
Sugiyono. 2019. Metodologi Penelitian Kuantitatif, Kualitatif dan R&D. Bandung : CV. Alfabeta.

Sunaryo, Bambang, 2013, Kebijakan Pembanguan Destinasi Pariwisata Konsep dan Aplikasinya di
Indonesia,Yogyakarta : Gava Media

Suwantoro, Gamal, 2004, Dasar dasar Pariwisata, Yogyakarta: Andi

Wahab, Salah. 2003. Manajemen Kepariwisataan. Jakarta, Pradnya Paramita.

Waluyo, Hany, 1994/1995, Strategi Adaptasi Masyarakat Terhadap Program Pengembangan
Pariwisata, Jakarta : Depdikbud

Yoeti, Oka, A. 2006. Pengantar lImu Pariwisata. Bandung, Angkasa.
Zahra, V. A. M., Puspitasari, S., & Ilhami, R. (2024). Human resources development innovations in

Sumedang district organization section regional secretariat. Jurnal Scientia, 13(01), 791-799.

25



